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Creative Turnaround & Restructuring
Strategies

• Issues Relating to Failed Investments
Leading Up to & During Restructuring

• Restructuring the Leverage Frenzy:
• Distressed M&A:

The Evolution of Pre-packs
• Is Administration the Right Tool?
• A Turnaround Practitioner’s Perspective
• Tax in Restructuring

Panel Sessions

1. Role of Private Equity in Restructuring
2. PE Restructuring: Bank Perspectives

Case Study

• Structured Exit of Saab by GM

Overview of Hot Topics in the 
Current Fund Raising Environment

• Getting to “Yes”: Raising a Mid-market
European Fund

• Terms for International Private Equity
Funds

• What is an LP looking for?
• Tax & Regulation: Impact & Outlook
• Issues for Management Teams
• Structuring the Fund

Special Structures for:

• For German Investors 
• For French Investors

Sector Focus:

• Infrastructure & Climate Change /
Renewables Funds

Media Partner:
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Private Equity 
Company Turnaround & Restructuring
Tuesday 28th September 2010, ETC Venues, The Hatton, London

Seminar Background

How do you re-structure a failed investment in practice?
This practical seminar is aimed at equipping private equity houses and their advisers to answer this question with confidence. Key benefits will
include developing a clearer understanding both of the technical issues and the practical realities of the interface between private equity and
distressed companies. Experts in the legal, private equity, and banking professions will reveal their experiences and give case study presentations
to bring this exciting subject to life.

To register:  call +44 (0)20 7017 7790   Fax: +44 (0)20 7017 7824   Email: kmregistration@inf

For the latest programme or to register, please visit: www.iir-events.com/PEseries

0830 Registration & coffee

0900 Chairman’s welcome & introduction
Tony Groom, Turnaround Private Equity Investor
K2 PARTNERS

0910 Recent Developments in 
Private Equity Restructuring
• Current trends occurring within the restructuring market
• Recent regulatory developments and their impact on the

market
• What factors are currently influencing the market?
• What is the next set of issues facing private equity

companies?
Simon Davies, Managing Director
THE BLACKSTONE GROUP INTERNATIONAL 

0950 The Practical Issues Relating to Failed
Investments Leading Up to & 
During Restructuring
• Trying to control the process
• Timetables
• Opco v Holdco – which liabilities to lose
• Dealing with the various stakeholders:

- equity investor
- mezzanine
- vendors
- pension trustees and the regulator
- customers, suppliers and employees

• Practical issues in taking control
• Preventing others benefiting at your expense
• Good administration/ bad administration
Jeremy Goldring, Partner
SJ BERWIN

1030 Coffee

1045 Restructuring the Leverage Frenzy:
Challenges and Solutions for
Restructuring PE Deals of the last Cycle
• The new environment for restructuring pre-crunch 

personal deals
- bullet repayment, covenant lite, Mulligans and equity

cures – the search for restructuring triggers
- strip financings, CDS’, interest-only investments, and

base trades – the new landscape for “effective” 
inter-creditor dialogue

- second liens, guaranties, waiting periods, buy-out 
rights – powers of the junior creditors

• Consensual deals with the equity – how to deal with 
the out-of-the-money mezzanine holdout
- equity cure and targeted repurchases?
- HoldCo insolvencies and pre-packaged plans
- equity in lieu of payment
- credit bid, joint bidding vehicles and releases

- COMI moves and Chapter 11
• Non-consensual deals – Dealing with the Equity Hold-out

- enforcement of share pledges
- transfer plan
- common equity disenfranchisement structures

Jan Bayer, Partner
BROICH BEZZENBERGER

1125 The Role of Private Equity 
in Restructuring
Moderated by:
Tony Groom, Turnaround Private Equity Investor
K2 PARTNERS

Panellists:
Jamie Constable, Founder, RCAPITAL
Jon Newell, Partner, PKF
Bryan Green, CEO, GORDON BROTHERS EUROPE

1200 Distressed M& A: 
The Evolution of Pre-packs in the
Current Market
• Contrast recent Pre-pack phenomenon v traditional

Administrations
• Recent developments regarding Pre-packs  
• Contrast the Pre-pack approach to CVA’s 
• Contrast UK approach with continental Europe 

and the USA
Tyrone Courtman, Partner
COOPER PARRY

1235 Lunch

1345 Creative Restructuring Strategies
• Funding options to support a turnaround/ restructuring
• Understanding different stakeholders strengths and

weaknesses
• Strategies to enhance cash flow
Bryan Green, CEO, GORDON BROTHERS EUROPE

1425 Private Equity Restructuring:
The Bank Perspective

• What are the main causes of failure and what are the likely
default ‘triggers’?

• Impact of leveraged boom documentation provisions
• How do banks go about dealing with borrower defaults?
• Common pitfalls when restructuring debt
• When will banks write off loans/ take equity?
• Do’s and don’ts of negotiating with a bank in a

restructuring
Peter Jaffe, Executive Director, JP MORGAN

Mark Silvestre, Managing Director, 
Specialist Finance BSU, LLOYDS TSB

Plus more to be confirmed

Panel Discussion

Panel Discussion
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Private Equity 
Restructuring Internationa
Wednesday 29th September 2010, ETC Venues, The Hatton, Lond

Seminar Background

The credit situation has altered the relationship between the
investor and the private equity company: Not all draw-down
commitments are likely to be honoured so agreeing a new
structure for your fund may be the only option left.

In one day, this seminar will pinpoint the options available for
fund restructuring, the tax implications, and most importantly,
discovering what the LPs actually want.

To register:  call +44 (0)20 701

For the latest prog

ail: kmregistration@informa.com   

vents.com/PEseries

1500 The Structured Exit
of the Deeply Distressed Saab
Automobile by General Motors
This session will demonstrate how in 12 months Saab
Automobile became a stand-alone, independent car
company.  The journey involved the largest ever filing
for Reorganisation in Swedish corporate history, the
shortest ever solvent liquidation in Swedish corporate
history and possibly a first in the world of corporate
turnaround... the release of a rock song and video
(available on iTunes – “Griffin Up”).
• Understanding the background;

- iconic Swedish car maker owned by General Motors
which was incurring losses of approx $1m per day

- directors concerned since the company was
technically insolvent and the clock was ticking
towards need for bankruptcy filing or personal
liability

- deterioration in GM’s own financial position meant it
was no longer in a position to support SAAB

• Dealing with intense political and media scrutiny
• The role of the Government in supporting a new owner

but not GM
• Searching for buyers
• Overcoming complications of timing of actions and the

need to coordinate with viability plans for GM Europe
and a potential US Chapter 11 filing

David Hewish
Director
ALIX PARTNERS

1540 Coffee

1555 Is Administration the Right Tool? 
A Turnaround Practitioner’s
Perspective
• The decline curve & value break 
• Value loss on appointment 
• Preserving value in distressed business – tactics &

strategies 
• Risk management 
David Hole
Founder
GREENFIELD RESTRUCTURING SERVICES

1635 Tax in Restructuring
• Importance of tax in enhancing returns in restructuring

situations
• Unravelling tax driven private equity structures
• Tax considerations in cross border restructuring
Bridgett Walsh
Partner
ERNST & YOUNG

1715 Close of Conference

Case Study

0830 Registration & Coffee

0900 Chairman’s welcome and
introduction

0910 Overview of the European 
Private Equity Market
• The current fund raising environment
• The political context
• Outlook for the industry
• Hot topics including secondary transactions

0950 Getting to “Yes”: 
Raising a Mid-market European Fund
• What are LPs requesting to commit to first closes?
• What economic and other incentives are GPs

providing?
• How to decide your fund terms – the key areas to get

right
• The fund document – what clauses cause most grief

and impact of the credit crunch
• The fundraising process – the good, the bad 

and the ugly
• Funds acquiring pre-agreed portfolios and impact on

blind pool funds

1035 Coffee

1050 Terms for International 
Private Equity Funds
• Core economic terms
• Downside protections
• Evolution of terms and the impact of the ILPA

Guidelines
• Hot topics

1125 What is an LP looking for?
• Distribution economics (including clawbacks and

escrows)
• Management fees and transaction fees (including fee

v. carry off-sets)
• Governance (including termination and key man

provisions)
• Co-investment rights
• Incentivisation of investment team (vesting, leaver and

change of control provisions)
• Transfer provisions
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rnational Funds
ues, The Hatton, London

er:  call +44 (0)20 7017 7790   Fax: +44 (0)20 7017 7824   Email: kmregistration@informa.com   

For the latest programme or to register, please visit: www.iir-events.com/PEseries

To see the full range of IIR 

conferences and courses please visit

www.iir-conferences/calendar

1200 Structuring the Fund
• Where to form the fund
• UK issues
• US issues
• European investor issues
• Some fund structures

1235 Lunch

1335 Structures for German Investors
• German fund structures: an update
• German tax issues
• Carried interest structures and other topical issues

1410 Structures for French Investors
• French fund structures: an update
• French tax issues
• Carried interest structures and other topical issues

1445 The Taxation Outlook
• Outlook for personal taxation in the UK and beyond
• Prospects for tax treatment of private equity executives in

respect of management fee, carried interest and co-
investment structures

• Potential tax changes impacting investee companies

1520 Coffee

1535 Sector focus: 
Infrastructure and Climate Change /
Renewables Funds
• Defining characteristics and involvement of industry

partners
• Effectively structuring infrastructure and related funds,

including tax considerations
• Matching long term assets to fund structures and the impact

on key terms of funds

1610 The Increasing Impact of Regulation
• The Alternative Investment Fund Manager Directive

(AIFMD)
• Impact on smaller and start up fund managers
• Regulatory convergence in the EU and US, and the ongoing

onshore / offshore debate
• The effect of government intervention

1645 Issues for Management Teams
• Planning for succession: internally and externally
• Spin outs, mergers and consolidation: the experience so far
• Finding alternative sources of funding for in house funds

1730 Close of seminar

"an excellent course with high quality speakers"
Carrie-Anne Holt, INITIATIVE EUROPE

Your Seminar Leaders:
Macfarlanes is widely recognised as a leading high quality independent
UK law firm. With 300 lawyers and 75 partners we take a partner-led
approach towards client service and relationships. We serve a broad
range of clients from multi-national companies to private individuals
worldwide. Our independence allows us to work with first class
independent law firms around the world, and we attract international
work of the highest quality.

Speakers include:
Bridget Barker, Partner - Investment Funds and Financial Services
Bridget joined Macfarlanes in 1981 and has been a partner since 1988. Bridget is
head of the investment funds and financial services group. She advises clients on
establishing both onshore and offshore private funds for private equity, real
estate, mezzanine, infrastructure, renewable energy and other types of funds. She
has considerable experience acting for both fund managers and also for a variety
of investors from both the UK and abroad. In addition, Bridget advises on a
variety of financial services and regulatory issues. Bridget regularly speaks at
conferences in the UK and abroad including the 2009 International Bar
Association Conference on the Globalisation of Investment Funds.  Bridget was
listed in third place in the table of "Most Highly Regarded Individuals" in the
Intenational Who's Who of Private Funds Lawyers in 2008 and is rated by all the
major directories.

Mark Baldwin, Partner - Corporate Tax
Mark trained at Macfarlanes, qualified in 1987 and became a partner in May
1997. Mark’s practice spans a broad spectrum of corporate tax work. His
particular areas of expertise are the structuring of collective investment vehicles
(particularly domestic and pan-European private equity and real estate funds)
and associated carried interest and co-investment structures, real estate
investment, development and finance and indirect tax (particularly VAT). He has
advised on a number of strategic transactions for private equity houses and
developed the use of LLPs as a business vehicle of choice for the Fund
Management industry. Mark Baldwin is a member of the BVCA Tax Committee,
VAT Practitioners Group, the Association of Partnership Practitioners and the
Law Society’s VAT and Duties Sub-committee, as well as an informal “club” of
independent tax lawyers from independent law firms across Europe. He regularly
speaks and writes on a wide variety of tax topics.

Stephen Sims, Partner - Investment Funds and Financial Services
Stephen joined Macfarlanes in 2002 and became a partner in 2006. He advises
fund managers and investors on the structuring, establishment and operation of
investment funds. He specialises in structuring private equity and real estate
funds, and managers’ incentive arrangements, as well as on secondary sales of
private equity portfolios. Stephen regularly speaks at conferences in the UK and
abroad including the 2008 International Bar Association Private Funds
Conference. He is recognised as a leading individual in private equity and real
estate fund formation by Who’s Who Legal and Chambers and Partners.

TMA (UK) is a non-profit organisation for practitioners in
corporate renewal and turnaround management.  It is a broad-
church organisation, bringing together professionals from
international corporations, SME's and company doctors
themselves to meet, attend networking events and hear about the

latest news within the business recovery, corporate turnaround, distress and
restructuring market TMA (UK) is a Chapter of TMA International, which has
over 9,000 members worldwide.
TMA exists to promote high standards of practice and improved methodologies
in turnaround management and to promote the image of TMA and those
involved in the revitalization of troubled companies as professionals committed
to the highest standards of practice.

About your Media Partner

Do you have a product or service to sell to private equity
professionals?

If you are interested in accessing the senior level audience at this
cutting-edge industry forum, we can work together to identify

creative solutions through a comprehensive portfolio of options:

* Hosting a cocktail party
* Booking an exhibition space at the conference

* Advertising in the delegate documentation pack

Please call Damian Watson on +44 (0) 20 337 73278
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Save money in-house –
let us bring the course to you!

If you are interested in saving up to
40% by tailoring an IIR public course

to run in-house, call Spencer Keyworth
on +44 (0) 20 7017 7254 or

email: skeyworth@iirltd.co.uk

IIR’s Private Equity Seminars
Private Equity: Company Turnaround & Restructuring
Tuesday 28th September 2010, ETC Venues, The Hatton, London

Restructuring International Funds
Wednesday 29th September 2010, ETC Venues, The Hatton, London

WHO WILL YOU MEET?

★ Private Equity Providers ★ Private Equity Accountants 

★ Venture Capitalists ★ Private Equity Lawyers  

★ Private Equity Bankers ★ Directors of Finance 

★ Company Analysts ★ Financial Analysts

★ Companies Seeking Private Equity Investment

To register:  call +44 (0)20 7017 7790   Fax: +44 (0)20 7017 7824   Email: kmregistration@informa.com 
For the latest programme or to register, please visit: www.iir-events.com/PEseries

Good Morning,

Whatever aspect of private equity you are involved in, whether that be managing a fund, deal structuring &
financing  or turning around under-performing investments, you need the very latest market information in
order to ensure success in these tougher times.

The presenters at these seminars are all experts in their practice areas who will be drawing on their
extensive experience of private equity to provide practical advice and guidance. The seminars are designed
to be highly interactive and will provide you with a set of strategies and techniques for you to apply to your
business.

Your seminars are made up of both presentations and interactive panel discussions.  You will hear from
organisations including:

•  The Blackstone Group •  SJ Berwin
•  K2 Partners •  Broich Bezzenberger
•  Gordon Brothers Europe •  R Capital
•  PKF •  Cooper Parry
•  JP Morgan •  Alix Partners
•  Greenfield Restructuring Services •  Ernst & Young

There is also the opportunity to hear case study presentations including a case study looking at the
structured exit of Saab Automobiles by General Motors.

Please have a look through this brochure for more information on the contents of the events and the
expert panel of confirmed speakers.

The speakers and I look forward to welcoming you to this series of engaging, exciting and highly
practical Private Equity Seminars.

Kind regards

Helen Crocker, Conference Director

“Really enjoyed the quality of 
the presentations” 
James Green, Solicitor, Clyde & Co
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KM2257
28th September 2010
KM2257W
29th September 2010

WHEN AND WHERE

PERSONAL DETAILS

COMPANY DETAILS FOR INVOICING PURPOSES

Venue:
ETC Venues - The Hatton
51- 53 Hatton Garden
London, EC1N 8HN
Tel: +44 (0) 20 7242 4123
Fax: +44 (0) 20 7242 1818

50% discount

Unable to Attend          Event Documentation
Nothing compares to being there – but you need not miss out! 
Don’t delay and order your documentation today
Simply tick the box, complete your details above and send the form along with payment.
We regret Documentation Orders can only be processed on receipt of Credit Card details

� Private Equity: Turnaround & Restructuring, KM2257, £199 (no VAT)

� Private Equity: Restructuring International Funds, KM2257W, £199 (no VAT)

We regret Documentation Orders can only be processed on receipt of Credit Card details

Company Name 

Postal Address

Telephone Fax

Nature of Business

Billing Address (if different from above address) 

Billing E-mail Address:

� Yes! I would like to receive information about future events and services via fax
Signature:

1st Delegate Mr/Mrs/Ms
Job title Department
Telephone Fax
Email
Yes! I would like to receive information about upcoming events by email.  By giving you my
email address I am giving ONLY IIR companies the permission to contact me by email

2nd Delegate Mr/Mrs/Ms
Job title Department

Telephone Fax

Email
Yes! I would like to receive information about upcoming events by email.  By giving you my
email address I am giving ONLY IIR companies the permission to contact me by email

3rd Delegate Mr/Mrs/Ms

Job title Department

Telephone Fax

Email

Yes! I would like to receive information about upcoming events by email.  By giving you my
email address I am giving ONLY IIR companies the permission to contact me by email

Name of your Line Manager Mr/Mrs/Ms

Job title Department

Telephone Fax

Email

Booking Contact Mr/Mrs/Ms

Job title Department

Telephone Fax

Email

Our statement of integrity can be found on our website at www.iir-events.com/IIR-conf/PrivacyPolicy.aspx

Please quote the below VIP code when registering

Payment should be made within 14 days of registration. All registrations must be paid in advance of the event.
Your VIP code is on the address label. If there is no VIP code, please quote 

KM2257 A B C D E F G H I J K L M N O P Q R S T U V W X Y Z

FIVE EASY WAYS TO REGISTER

HOW MUCH?

Data Protection
The personal information shown on this form, and/or provided by you, will be held on a database and may be shared with
other companies in the Informa Group please contact the Database manager at the above address, Tel +44 (0) 20 7017
7077, Fax +44 (0) 207 017 7828 or email: integrity@iirltd.co.uk. Occasionally your detail may be obtained from, or made
available to external companies who wish to communicate with you offers related to business activities. If you do not wish to
receive these offers, please tick the box �

Incorrect Mailing If you are receiving multiple mailings or you would like us to change any details or remove your name from our
database, please contact our Database Department on +44 (0) 20 7017 7077 quoting the reference number printed on your mailing label.
Alternatively, fax this brochure to the mailing department on +44 (0) 20 7017 7828 or e-mail us on integrity@iirltd.co.uk. Amendments can
take up to 6 weeks so please accept our apologies for any inconvenience caused in the meantime.

Additional Requirements Please notify IIR at least one month before the conference date if you have any additional requirements e.g.
wheelchair access, large print etc.

What Happens If I Have to Cancel? Confirm your cancellation in writing two weeks or more before the event and receive a refund less
10%+VAT service charge (if applicable). Should you cancel between one and two weeks prior to the event,you will receive a refund less
50%+VAT service charge (if applicable). Regrettably,no refunds can be made for cancellations received less than 7 days before the event. A
substitute is always welcome at no extra charge.

� Cheque. Enclosed is our cheque for £ ................ in favour of IIR Ltd
Please ensure that the Reference Code KM2257/W is written on the back of the cheque

� Credit Card. Please debit my:  � VISA   � AMEX � MASTERCARD  � DINERS

Card No: CVV Number: 

Expiry Date:

Signature:

please note that credit cards will be debited within 7 days of your registration on to the conference

� By Bank transfer: Full details of bank transfer options will be given with your invoice on registration.

Savings include Multiple Booking & Early Booking Discounts. All discounts can only be applied at the time
of registration and discounts cannot be combined. All discounts are subject to approval. Please note the
conference fee does not include travel or hotel accommodation costs. 50% discount for 3rd and
subsequent delegates.
The VAT rate is subject to change and may differ from the advertised rate. The amount you are charged
will be determined when your invoice is raised.

Mail:
this completed form 
together with payment to:
Nicola Rogers
Informa Customer Services
PO Box 406, West Byfleet
Surrey KT14 6WL

Web:
www.iir-events.com/ PEseries

Telephone:
+44 (0)20 7017 7790
Please remember to quote 
KM2257/W

Fax:
Complete and send this 
registration form to:
+44 (0) 20 7017 7824

Email:
kmregistration@informa.com

Delegates are responsible for the arrangement and payment of their own travel and accommodation.IIR has
arranged a special room rate at a number of hotels. If you wish to book a room, please call Venue Search
on +44 (0) 20 8546 6166 stating that you are an IIR delegate.

Register by 6th August 2010
& SAVE up to £400 Register after 6th August 2010

Turnaround & Restructuring +
Restructuring International
Funds KM2257+W
£1398 + VAT @17.5% 
= £1642.65    (SAVE £400)

Turnaround & Restructuring +
Restructuring International
FundsKM2257+W
£1598 + VAT @17.5% 
= £1877.65    (SAVE £200)

Turnaround & Restructuring
KM2257
£799 + VAT @ 17.5% 
= £938.83  (SAVE £100)

Turnaround & Restructuring
KM2257
£899 + VAT @17.5% 
= £1056.33

Restructuring International 
Funds KM2257W
£799 + VAT @ 17.5% 
= £938.83  (SAVE £100)

Restructuring International 
Funds KM2257W
£899 + VAT @17.5% 
= £1056.33

Private Equity: Turnaround & Restructuring 
Tuesday 28th September 2010, ETC Venues, The Hatton, London
Private Equity: International Fund Restructuring 
Wednesday 29th September 2010, ETC Venues, The Hatton, London

KM2257
KM2257W
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