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MINERVA TRAINING ASSOCIATES

Minerva Training Associates in association with the Turnaround Management Association (UK) presents:

Essential update for experienced professionals

Fundamentals in Turnaround Management C 2" Edition

>

Suzanne Brooker, Partner - Head of recovery & Co-
Partner lan Searle stated;
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Includes one year’s membership of the Turnaround Management Association (UK) for new members.
Discounts for TMA (UK) members and affiliate organisations.
Unique CPD/CPE Accreditation Programme Certificate, upon completion.

Now in a further year of global recession organisations are striving to manage in an era of deleveraging. UK plc is now
acclimatising to the challenges of post-election austerity, facing operational cuts in public spending while Europe copes with an
ailing Euro currency. Executives need to be aware of processes and methodologies in corporate restructuring and turnarounds.
Managers and professionals at all levels urgently need to understand available options and generate solutions beyond the
standard Insolvency ones!

Now in its 2nd year this unique programme is reformatted to meet the current market environment plus best practices.

Key benefits & why you should attend

Identify and understand options & implications in a distressed or underperforming business

Learn through small interactive peer groups, case studies & networking collaboration, lead by industry practitioners
Use and apply a comprehensive Turnaround process map

Understand the value break & insolvency for Turnaround Professionals

Contrast 3 strategic frameworks and knowledgeably apply them

Cost effective acquisition of CPD points.
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8:30 ¢ 9:00 Registration, Networking
9:00 - 9:15 Welcome & !ntroduct_ions _ _
TMA(UK) current / Past President / Director introduction
9:15 ¢ 9:35 What is Turnaround?
Session One - The Top 3 Methodologies
- The Quantitative Approach
9:35¢ 10:25 - The Experiential Approach
- The People & Process Approach
10:25 ¢ 10:45 | News desk — UK plc Turnaround (interactive sessions)
10:45 ¢ 11:05 offee & Netwo g Brea
Session Two — Turnaround Process — Quantitative approach
11:05-12:35 )
- The Turnaround ProcessMap—“ You can manage what you
12:35-13:35 Luncheon & Networking
Session Three — Corporate Insolvency
13:35 ¢ 14:10 - Procedures in UK
- Turnaround vs. Insolvency Mindset
Session Four — The Value Break
14:10 ¢ 14:45 - Whatis it & how do you calculate it & communicate it
- From whose perspective
14:45 ¢ 15:05 | News desk — Pre-Packs Admin's & Liquidations! (interactive sessions)
15:05 - 15:25 Coffee & Networking Break
15:25 ¢ 16:25 Session Five — Case Study & Negotiation Practice
- Case Study
16:25 ¢ 16:35 | What’s next? Learning paths in Turnaround Management
16:35¢ 17:00 | Summary, Wrap-up, informal drinks.

** The Programme is designed to facilitate Peer Group Learning — some programme areas can take priority over other areas as a consequence.
++ The Programme features interactive tasks and case studies throughout.

Thursday 22nd July 2010,
Thursday 23™ September 2010,
Thursday 25" November 2010.

Who should attend C knowledge driven professionals

1 Experienced professionals currently in corporate roles.
9 Professional services practitioners from private equity. q
9 Accountants — Practice & Industry. q

Lawyers — Practice & Industry.

Bank workout & support teams.
Owner managers and Interim
managers at CEO, CFO or COO level.

Previous delegate representations from:

Grant Thornton , KPMG, RSM Tenon, Hilco, TMA(UK), Alliance Fund Managers, BPP, Penta
Investments, GRS, K2 Partners, BM&T, Kelso Place Asset Mgmt, Klooster Capital, NHS Bury, Royal
Free Hampstead NHS, JVL Consultants, Azersun Hldgs, DWF Solicitors, t A { Y Solicifdss, Pension
Review Advisory, Cooper-Parry, Rootcorz Ltd, Reiszenstein Associates, Blake Lapthorn solicitors etc.
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Methodology & FTM 2nd Edition

The programme is in its second year which means that we can improve using the feedback received. However, in business you can never stand still

so we present our updated 2nd Edition. The 2" edition is still a one day programme, with covers much of the original programme but is fine tuned

for rapid knowledge transfer.
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We have two news desk slots that cover the unfolding UK plc turnaround & Pre-packs —be it Admin or Liquidation.
More focus on insolvency knowledge & therefore options for the Turnaround Practitioners et al.

More focus on assessing where the value break is.

A dedicated UK case study and interactive negotiation session.

It sounds a lot and the day is very intensive, the day presents a heads-up on the knowledge required at the practitioner level to assist challenged

businesses and their stakeholders. This will increase your return on investment.

The programme is structured in defined and complementary sessions and assumes delegates are not "Empty vesse | s
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learning that draws on the group experience. Lecture style presentations are complemented by cases, pre-work, peer group learning, open
discussions and practical exercises to accelerate learning. The pace is brisk. Delegates receive complete documentatiorof all materials used,
including cases, and pre-work plus additional articles, contained in a useful CD

FACILITATOR - Mark Blayney B.A (HOI’]S), MBA, ACA, MIFT - Author, Lecturer, Investor & Turnaround

Practitioner. Accountant, former appt taking IP, former director of TMA(UK), member of the Institute of Turnaround with special
status for SME businesses. Owner of Turnaroundhelp Limited and Creative Finance, an associate of Beer & Young. An established
track record in all aspects of the Turnaround & Restructuring space. Mark is a director of Minerva Training Associates.

EMAIL: markblayney@minervata.com

WEB: www.minervata.com

MOBILE: 07769 686 450

LINKED IN PROFILE: http://www.linkedin.com/in/markblayney

FACILITATOR - Dominic Reimbold B. Hum (HOI‘IS), MBA - Experienced interim manager leading processes in
change management, performance management, engagement and retention of top talent withover20y e ar s’ exper.i
development. Recent projects include design and implementation of EMEA Sales Strategy for leading software vendor, Europe wide
change management projects in no#1 electronics manufacturer, Europe-wide direct search process for senior Sales & Marketing
roles in luxury car manufacturer and numerous enterprise wide projects and start-up in global locations. Mandates completed for PE
and VC funds include operational turnaround and management due diligence. Has facilitated management seminars in over 40
countries in English and Spanish. MBA from Chicago Booth Director, Member, of Turnaround Management Association TMA(UK),
Founder & CEO of Global Talent Implementation Ltd, Director of Minerva Training Associates Limited.

EMAIL : dreimbold@minervata.com

WEB : www.minervata.com

MOBILE: 07881 750 467

LINKED IN PROFILE: http://www.linkedin.com/in/dominicreimbold

FACILITATOR - David Alexander Hole BSc (Hons), MBA, MIPA, FABRP - A company director with 20
years hard core Turnaround and business recovery experience. A former appointment taking insolvency practitioner but now
dedicated to preserving, salvaging and rescuing stakeholder value in businesses. Not sector specific and taking a holistic approach to
fixing businesses. Forthright in his views with an evidenced track record saving and maximising corporate value at the point of crisis.
Excellent negotiation and communication skills with internal and external stakeholders.MBA (Directors List) from Manchester
Business School, Fellow of Association of Business Recovery Professionals (ABRP) (2000) Director, Member, Sponsor of Turnaround
Management Association TMA(UK) —(2003), Founder & CEO of Alexander Business Consulting Ltd,Director of Minerva Training
Associates Limited, Director of Greenfield Restructuring Services Limited.

EMAIL : davidhole@minervata.com

WEB : www.minervata.com

MOBILE: 07976 758 246

LINKED IN PROFILE: http://www.linkedin.com/in/dahole

TMA (UK) is an International affiliate of the TMA and has over 50 UK corporate sponsors, 12 UK regions, and 36 UK events a year; it
is the only international association of its kind in the UK. With 42 chapters & 9,200 members globally. You can be as international or
as local as you need to be with the TMA.

’ MA The TMA has a broad-church membership policy and involves professionals interested in fixing businesses incl — lawyers,
accountant s, banker s, NED’ s, I nteri ms, asset based J end
[Drmarund Macageinan: Aesodatony CFO,CEO, & COO, academics, students and government agencies.

UmtEd Kingdom For more information on the Turnaround Management Association contact Nyree Magill or Pauline North or Hayley Kinlan - Tel /
An International Affiliate of the Fax: 0844 804 0116

Turnaround Management Association
The UK site at www.tma-uk.org or The US site at www.turnaround.org
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Continuing professional development ¢ CPD/CPE

We satisfy CPD/CPE of a variety of regulatory bodies. CPD/CPE requirements are notified to members by their regulatory bodies and
any queries concerning CPE should be addressed to that regulatory body. We are also a registered member of the CPD certification
service that has independently accredited all our programmes.

Members of professional bodies including the Institute of Chartered Accountants in England and Wales (ICAEW), the Insolvency
Practitioners Association (IPA), the Association of Chartered Certified Accountants (ACCA), Solicitors Regulation Authority (SRA) and
the Bar Council who attend this programme may contribute towards structured CPE /CPD.

Booking fees and payment details (All bookings are Online)

Ticket price* Early Bird*

**LIMITED PLACES**Providesonep | ace i ncluding |

Sponsored MEMBERSHIP OF TMA (UK) (for new members) complete documentation, £575(t A { Y, Loyidom

Participant CPD and programme certificate. (affiliates wanting full m/ship, pay full ** £465 / ++ £525 e

price w/o discounts)

Provides one place including lunch, complete documentation,aY EA R’ £775 (London) £720 (London)
Participant MEMBERSHIP OF TMA (UK) (for new members), CPD and programme ** £665 / ++ £700 **£610 /++£670

certificate. (affiliates wanting full m/ship, pay full price without discounts)

**Limited places**Provides a TMA UK ANNUAL CONFERENCE ADMISSION

Combi with ) :
TMA (UK) including a YEARS' MEMBERSHIP OF TMA (UK) + one place
FUNDAMENTALS programme including lunch, complete documentation, £1,100 £925
Conference on CPD/CPE accreditation and programme certificate. (affiliates wanting full
11/11/2010 m/ship, pay full price without discounts)

** For current TMA (UK) members and ++ for TMA (UK) affiliate organisations

*VAT is not applicable. An online booking fee of £6.50 is payable or £45 if invoiced, all payments must be cleared before attending
programmes. We will retain and use your personal data to provide you with information on our services. Your name and firm will be
published in the delegate pack for every course you attend, unless otherwise stated.

Bookings will only be accepted with payment at:

Date Online Booking URL:
Thursday, 22" July, 2010 http://mtalondonjul.eventbrite.com/
Thursday, 23rd September 2010 http://mtalondonsept.eventbrite.com/
Thursday, 25" November 2010 http://mtalondonnov2.eventbrite.com/

You will be taken to Google Checks secure checkout to complete the purchase.

Delegate substitutions permitted. Credit notes will only be issued if cancellations are received in writing no less than 3 working days
prior to the date of the course. Refunds will not be available. A receipt will be issued. Changes to programme dates will be notified
to delegates.

Queries related to bookings should be advised to Dominic Reimbold on dreimbold@minervata.com or
07881 750 467

For more information on Turnaround Training & Business Simulations contact either Dominic, Mark or David

Minerva Training Associates Limited — Turnaround House, 7 Egerton Road, Hale, Cheshire. WA15 8EE
TEL: 0870 458 0803 FAX: 0870 458 0804 WEB: www.minervata.com

MTA & Minerva Training Associates are trading styles of Minerva Training Associates Limited. All materials are copyrighted 2009-2010
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